Leadership in transformation process
PTOS experience
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FY) PTis an international player (14 countries) with more
@l than 70 millions clients
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* 2008
** Includes worldwide companies that respect rigorous sustainability criteria 2



FYY PT went through a major transformation process
PT

From technology to client focus

Main

strategic From incumbent telco to infocom operator
drivers

From domestic to international




FYY From technology centric to client centric
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ADifferent teams, with
different cultures
were put toghether

APeople had to deal
with new products,
new technology, and
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Systems overnight
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From one single product to brand management E
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Y)Y Entering the TV market allowed to invert the E

Net services additions
Thousands

Ml husiness negative trend
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TV is the main choosing criteria when deciding between operators

(except for price)




LYY Theinvestment on fibre optics will ensure the
@l growth continuity

Remote

.. . .. . technologies
Necessities of broad banding for an efficient service
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“Connecting | “Sharing info” | “Networking”

places and people”

Increase necessity for broad banding (up e down)

Websites; Corporate Angels 7



PT

Cape Verde

CVvT!?
Fixed +Mobile +TV
PT: 40%

Directel C. Verde
Directories
PT: 60%

CST!
Fixed + Mobile
PT: 51%

Vivo
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FYY Consolidation of the international presence

GuineaBissau

Guiné Telecon Gulne'
75 Telecom
Companhia de Febe comunicacses

Fixed
PT: 40%
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~/ Mobile
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Corporate Data
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Eltal
Directories
PT: 55%
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Mobile
PT: 34%

Namibia
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Hugaro Digitel KFT k
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Fixed + Mobil
PT: 28%

Timor
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Timor Telecon

Fixed + Mobile_ "
PT: 41% Timor Telecom

Kenya Postel D. Y oo
Directories POSTEL

DIRECTORIES
PT. 60%

Mozambique

Teledata ! .
Corporate Data

Botswana

Mascom MASCIM
Mobile PT: 25% TELEDATA
PT: Management Contract
LTM?
Directories M
PT: 50%

(1) These stakes are held by Africatel, which is 75%Scontrolled by


http://www.eltangola.com/

Main

strategic
drivers

LYY PT stransformation process has three major
@l foundations

From technology to client focus

From single telco to TV attacker

From domestic to international

Ambitious

\_ goals

Talent

_J

Fundamental foundations

\development)

\Happiness)







