
Leadership in transformation process

PTôs experience
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Millions of clients in 14 

countries

Billions of Euros of annual 

operating revenues*

Of operation revenues 

coming from out of Portugal

In the major markets 

where present

Euronext, NYSE; quoted on DJ Stoxx 

and FTSE4Good** indexes

* 2008

** Includes worldwide companies that respect rigorous sustainability criteria

Net income

Millions of Euros

7470

Dec2008 1S09

+5%

256252

1S08 1S09

+1,7%

Clients

Millions

PT is an international player (14 countries) with more 

than 70 millions  clients
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PT went through a major transformation process

From domestic to international

From incumbent telco to infocom operator 

From technology to client focus

Main 

strategic 

drivers
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From technology centric to client centric

ÅDifferent teams, with 

different cultures 

were put toghether

ÅPeople had to deal 

with new products, 

new technology, and 

new Information 

Systems overnight

ÅUnder na important 

market challenge 

due to economic 

recession
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From one single product to brand management
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TV is the main choosing criteria when deciding between operators 

(except for price)

Entering the TV market allowed to invert the 

business negative trend
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Net services additions

Thousands 
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7Websites; Corporate Angels

The investment on fibre optics will ensure the 

growth continuity

Increase necessity for broad banding (up e down)

Necessities of broad banding for an efficient service

Mbps
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CVT 1

Fixed +Mobile +TV

PT: 40%

Directel C. Verde 1

Directories

PT: 60%

Cape  Verde

Guiné Telecom1

Fixed

PT: 40%

Guinétel 1

Mobile 

PT: 55%

Guinea Bissau

Vivo

Mobile

PT: 32%

Dedic

Contact Centre

PT: 100%

UOL

Internet Portal, ISP

PT: 29%

Brazil

CST 1

Fixed + Mobile

PT: 51%

S. Tomé

Mascom

Mobile

PT: Management Contract

Botswana
Teledata 1

Corporate Data

PT: 25%

LTM 1

Directories

PT: 50%

Mozambique

MTC 1

Mobile

PT: 34%

Namibia

Kenya Postel D. 1

Directories

PT: 60%

Kenya

Timor Telecom

Fixed + Mobile

PT: 41%

Timor

CTM

Fixed + Mobile

PT: 28%

Macau

Hugaro Digitel KFT

Corporate Data

PT: 45%

Hungary

Unitel 1

Mobile

PT: 25%

Multitel 1

Corporate Data

PT: 40%

Elta 1

Directories

PT: 55%

Angola

(1) These stakes are held by Africatel, which is 75% controlled by PT

 

Consolidation of the international presence 

http://www.eltangola.com/
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Happiness

Talent 

development

PT´ s transformation process has three major 

foundations

Ambitious 

goals

From domestic to international

From single telco to TV attacker 

From technology to client focus

Main 

strategic 

drivers

Fundamental foundations




