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Innovation

The first ideas and networking

Marion Diehr
Waltraut Ritter

Brigitte Ott-Goebel
Claudia Schmitz

Teresa Correia de Lacerda
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EWMD Corporate Members

Fraunhofer
Gesellschaft
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http://www.fraunhofer.de/
http://www.fraunhofer.de/
http://www.microsoft.com/

Siemens wants Diversity

 Loscher: ,Siemens is white, male and German*
But 70 % of the turnover is outside Germany

Jill Lee, Chief Diversity Officer
Ex Siemens Finance Board in China
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Appointed 3. November 2008



Innovation

Economic view :
Institutional creative destruction

Josef Schumpeter 1934

Schumpeterian view of capitalism as an engine of
progressive change.

W

WOMEN'S






Lisbon Strategy 2000

In 2000, the "Lisbon Strategy" aims at making the EU the
"most competitive and dynamic knowledge-based
economy in the world by 2010, capable of sustainable
growth, with more and better jobs and greater social
cohesion”.

2001 the Goteborg European Council decided to merge
Lisbon with a Sustainable Development strategy and
acknowledged the three complementary pillars of the
Lisbon Strategy: The economic, the social and the
environmental pillar.
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Goals changed

Europe to become the most competitive and dynamic
knowledge-based economy in the world by 2010,
capable of sustainable growth

Europe needs Innovation and patents

Europe needs High Tech and Innovation
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Terminal Element ¥
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Innovation in Production
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http://www.nopo.eu/uploads/pics/jer_hal_02.jpg

Innovators
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constructivism

Innovation is what you believe itis .....

Thesis: Innovation is driven by need
It Is a gut-feeling that creates
passion



Activists
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Margaret Sanger, New York

Trio

W Margaret Higgens-Sanger
Katharine Dexter McCormick

Gregory Pincus
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Innovators

Marion Donovan
Housewife
New York

Patent 1951
Nappies

WOMEN'S



Josephine Cochrane

Cochrane Dishwasher
patent in 1886

In 1893, Cochrane presented
her machine at the Chicago

- World's Fair, where she won
an award for its design and
durability.

Cochrane's company became
KitchenAid, part of the
\ P " Whirlpool Corporation.
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http://upload.wikimedia.org/wikipedia/de/4/44/Geschirrspuelmaschine.JPG

Technology for Mobile Phones

Bluetooth
WLANS
UMTS

|
N Hedy Lamarr
Frequency Hopping

Spread Spectrum
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Innovation of Systems
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Production System of Toyota

The arder information is quickly incorporated into the production line

Efficiently producing vehicles with different specifications one at a time,
in a timely manner while ensuring high guality
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Innovation of Global Systems
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Great System Thinker's

* Inthe 1970s Stafford Beer identifies self-organization in
persisting and living systems.

In 1972 Chemist Donella Meadows was on the MIT team
that produced the global computer model ,World3" for the
Club of Rome and wrote the book Limits to Growth.

* In 1984 Sociologist Niklas Lunmann published the social
theory with the concept of self-referentiality of self-
organization.
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http://en.wikipedia.org/wiki/Limits_to_Growth

Complexity Is blocking minds

Emancipator,

Uving systems

and systems tems science v.1.0 ——
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Attention > Information > Memory > Decision

Parietal L
D\

.
; gy
Occiptal Lobe ' :

Cerfebellum f

Frontal Lobe

Brain Stem

WOMEN'S

This theory was formulated in the
1880s for door-to-door salesman

Decision making can be
regarded as an outcome of
mental processes (cognitive
process) leading to the selection
of a course of action among
several alternatives.

Humans are social living
systems — the trigger is also
group dynamic


http://en.wikipedia.org/wiki/Cognition
http://en.wikipedia.org/wiki/Cognition

Innovation in Systems

Lisbon Protocol

Knowledge Society
Sustainability 2010

lt-Internet
Networks of users

CO2 Emission
Certificates
Kyoto Protocol

.

_— Engergy prices

Innovation

Community in Europe

Development

Flow of money
Finance crisis Biotech — Nano

Bionik
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Global Finance Systems
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Responsibility

It Is the system
It IS the system

| report to the system

| am part of the system
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Study of Richard Sennett,
Sociologist in US about the
behaviour of the Wall Street
Bankers.

He gets the Gerda-Henkel-
Award next Monday in
Dusseldorf




Innovation In Management

Gary Hamel on building organizations

Gary Hamel

for the future
L | SRRt EE

» 1 he Future of Management”

Build a company that

Qe 2 :‘y-.‘ - - \
Gary Home 1 e gets the best out of
Author, The Fudure of Managemeont N )
HARVARD BUSINESS SCHOOL PRESS ddia% your people !
Amazon
Video

http://mwww.amazon.com/Future-Management-Bill-Breen/dp/1422102505
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http://www.amazon.com/gp/mpd/permalink/m1PYSPR5IVE61Q/ref=flash_player_2_preplay
http://www.amazon.com/gp/mpd/permalink/m1PYSPR5IVE61Q/ref=flash_player_2_preplay

Leadership European Style?

Qualities Western Eastern 3
and skills " . Humility
tradition tradition
Tribal
traditions .

HOWTO
GROW

LEADERS

N Integrity and o

moral soundness
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John Adair, UK


http://www.koganpage.com/products/BusinessandManagement/B/Leadership/B010/1001988/9780749448394/

Why do we need Innovation?
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http://en.wikipedia.org/wiki/Image:Coal_power_plant_Datteln_2_Crop1.png
http://www.absolutestockphoto.com/photo_7557.html
http://www.absolutestockphoto.com/photo_37260.html

The 4 Pillars of the conference

Social Innovation

echnical Innovation

Innovation in Leadership

Innovation in Emerging Markets



Science - Bionics
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Emerging Markets




|IT — Networks - Internet
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http://www.fotosearch.com/UPC005/swm03059/

Community




Conference Sponsors

'} Deutsche @
Telekom

Instituto Superior de Economia e Gestao

WWWWWWW



Conference Structure

Anténio Bob dos Santos
Advisor to the Cabinet of the National Coordinator of the

Lisbon Strategy and the Technological Plan

Soumodip Sarkar
Associate Professor of the Department of Management,

University of Evora

Alexandra Fezer
Project Manager Security Steinbeis-Europe-Zentrum
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International Panel

15 minutes each

Technology driven Innovation Klaus Rischka, Fraunhofer Institut,
Bremen

Innovation as a Mind Set Claudia Goya, Business and Marketing
Officer of Microsoft Portugal

Chinese Indigenous Innovation Fernanda IIhéu — General Secretary
of the Portuguese-Chinese Chamber of Commerce and Industry

Social Innovation - the power of social entrepreneurs to provoke
systemic change Maria Calvo, Director Ashoka Spain
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Conference Structure

Lunch
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4 Speakers' Corner

45 minutes



Networking break

30 min
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Portuguese Panel

Moderator:
Frederico Dinis - Inovar.te
15 minutes

Business Driven Innovative Solutions in Portugal
Rui Campos Guimarées - CEO of COTEC Portugal

Developing New Products: Men and Women's Perspectives
|Isabel Cantista - Professor of AESE

Entrepreneurs: Sales & Marketing
Ana Paula Reis - CEO & Founder of SelPlus

Social Driven: Change of Behaviour for a Better Society
|sabel Joit - Chairman of Banco Alimentar Contra a Fome
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4 Speakers' Corner

45 minutes



Final

Innovation Europe
Make Innovations Work
Marcus Gottschalk
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The End

18.30 h



