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Innovation is team work

Women and Menôs perspectives
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A team

ÅA team is more than a group of people 

that meets at work

ÅA team has:

a common purpose

relationships between their members
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Innovation and team work

Innovation needs team work

It is the result of the work of a team. No

one is able to launch a new product,

develop a new process of production, or

an entirely new form of organisation on

their own.

No one, individually, has all the knowledge,

time and money innovation requiresé
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Innovation and gender

People often say men

are from Mars and

women from Venus

émen care about 

results

éwomen care about 

relationships

Is this true?
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Two case studies

Letôs look at two case studies:

MOG a TIC Company

Vamaltex a textile company

Both located in the North Region of

Portugal
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Two case studies

MOG
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MOG

ÅMog is the world leader of MXF providers

ÅIn 2007, the turnover exceeds 1 Million

Euros

ÅIt has 20 workers, most of them Engineers 
/Product Designers 

In 2008, Mog was responsible for the technique

that treated all the data of the Olympic Games

in Beijing for NBC
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What is MXF ?
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What is MXF ?
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NPD at MOG

The last two new products were

developed by a team of 6 people: 5 men

and 1 woman.

For them what were the most important

factors, the ones which enhanced the

chances of success? 
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NPD at MOG

A manôs perspective:

Ernesto said:

ñThe main thing is knowledge, we are

specialists, but at the same time we are

able to develop close relationships with

customers and partners, involving them in

NPD.ò
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NPD at MOG

A womanôs perspective

Maria João said:

ñThe idea for the last product came from the reading of a

contract. I thought what the customer really needed had to

do also with hardware. And I had to test this idea. I invited

another engineer from a different company to come to a

Fair with us.

And to do the new product: the ñMXF-Tobogan Speed railò,

we had to create a new company: Mog Technologies, with

completely new people. Only me and Pedro were from Mog

solutions. It was risky. No one really wanted to talk about it,

or work on itéò
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NPD at MOG

A womanôs perspective

Maria João said:

ñI had the feeling that to do the hardware

will cost little and that the return would be

significantly more than what we had to

invest. And that is what happened.

This was a really lucrative idea!ò
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NPD at MOG

A womanôs perspective

Maria João said:

ñThey are all excellent engineers and they think they

understand customers, but they only start to do that,

when they actually talk to them. Thatôs why all

Engineers now work for some time on sales.

This is why we are able to work with our customers

they test the concept and the prototypes.

And, now the focus on selling is stronger

than ever before.ñ 
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VAMALTEX

ÅIs a textile company that went bankrupt in 

2005. It was bought by two men, outsiders to 

the company.

ÅIn 2007, it launched the brand ñInBedò

ÅIn 2007, the turnover is 3 Million euros

ÅIn 2007 it was responsible for 25% of 

Portuguese exports of blankets and throws

ÅIt has 52 workers
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VAMALTEX



Isabel Cantista - 8 th November 2008

VAMALTEX

In 2007, it had 3 products

in the Trend Forum, in

Heimtextil, in Frankfurt.

In the same year. it was

one of the three

companies nominated to

the award ñThe Best

Modern Living Designò by

the Journal ñHome

Textiles Todayò.


