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LEADERSHIP IN THE 21ST CENTURY

ÅLeadersas Changing
Agents

ÅMy book is about why, 
sometimes,

the right person to 
manage a company
is a Woman.

ÅPart of the answer is: 
because she´s a 
changing agent.



LEADERSHIP IN THE 21ST CENTURY 

ÅWomen have to pass 
ǘƘŜ ΨƎƭŀǎǎ ŎŜƛƭƛƴƎΩ ǘƻ ǿƛƴ 

ÅWomen have to fight 
with a lot of myths

ÅAnd win the battle with 
competence , without 
άǎŜȄȅ ŀǊƎǳƳŜƴǘǎέ

ÅFor some men, it´s hard 
to understand the 
women emancipation, 
mainly when women 
earn more money

ÅIn Portugal, men earn 
more 20%, in average, 
than women (INE) 



LEADERSHIP IN THE 21ST CENTURY

Portugal & UE

Å In PSI-20 (portuguese 
market index) there are less 
than 5% of women in board, 
one of the most low rates in 
Europe

ÅBut 59% of labour force are 
women, in Portugal

Å In European Union, 59% of 
graduates are women

World

Å Just 2% of presidents in big
companies are women, 
aroun the world (Harvard 
Business Review)

Å Just 6% of the most well
rewarded executives are 
women (Harvard Business
Review)



LEADERSHIP IN THE 21ST CENTURY

ÅAccording to Catalyst, 
companies with more 
then 3 women in the 
board have better 
performance:

-More 83% per share

-More 73% in sales

ÅWe need more women 
as changing agents 
because:

+ emotional intelligence

+ multitasking

But they need to improve 
teambuilding (and 
reduce the envy) 



Produce more and decide more

ÅAccording to Women & Work Comission, U.K.  G.D.P. 
could increase more 2% if women skills would be
better used.

ÅWomen are responsable for 80% of purchase decisions, 
according to McKinsey, Catalyst and Goldman Sachs.  

ÅάWomen = Lost economic opportunityέ όMcKinsey, 
Catalyst and Goldman Sachs).



How use women skills

ÅSpainis wakingup:

There were 19% 
companies managed by
women, in 1998, 

and 30% in 2001.

(Ideas& Negocios, 
magazine)

ÅIcelandtooΧ
The financial system is

almost dead
(bankruptcy) in 2009.

The only financial company
alive and healthy is
Ardur Capital - the
leader is a woman: 
Halla Tómasdóttir.

Her secrets: prudence

and sensibility

(less greed).



Portuguese leaders´s lessons

Åά¢ƘŜ ƳŀǎŎǳƭƛƴ 
pressure was 
ǘŜǊǊƛōƭŜΧ ¢ƘŜ ǎŜŎǊŜǘ 
was to face them 
and win their 
ǊŜǎǇŜŎǘέΣ 

Esmeralda Dourado, 
president SAG



Portuguese leaders´s lessons

Åά²Ŝ ƴŜŜŘ ǘƻ ƳŀƴŀƎŜ 
our image, because it is 
always harder for 
ǿƻƳŜƴέΣ 

Maria Celeste 
Hagatong, member of 
the board , BPI



Portuguese leaders´s lessons

ÅάL´m a manager in a 
men world and i had to 
walk my way because 
i´m a woman and a 
ƘŜƛǊŜǎǎκǎǳŎŎŜǎǎƻǊέΣ 

ÅAna Maria Caetano, 
member of the board, 
Salvador Caetano 



Roadto the top

Suggestions to be the 
right woman to 
manage a company:

ÅBe an expert in your 
business

ÅBe addicted on learning

ÅImprove your network

ÅBe optimist J


