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Highlights of our 

activity



SDC | Mission

Our mission: place sustainability in the heart of 

organizationsô strategy

Founded in 1994, SDC is the first portuguese consultancy company 

in sustainable development



SDC | Who are we?

An alliance between experts in sustainability 

and experts in communication 

Experts with over ten years experience on 

working with biggest European companies 

on topics of social responsibility.

We executed the main national projects in 

this area.



SDC | Positioning

STAKEHOLDERS

STRATEGY MANAGEMENT PRODUCT

ÁImpact diagnosis 
according to 
sustainability 

issues

ÁStakeholders 
mapping

ÁSustainability 
strategy

ÁPlanning (actions)

ÁTraining

ÁMonitoring by the 

sustainability committee

ÁIndicators

ÁReporting 

ÁIT systems

ÁEnvironmental 

consultancy

ÁVoluntary carbon 

management

ÁLife cycle analysis

ÁDefinition and 
implementation of 

communication 
strategies

Diagnosis Implementation MonitorizationCreation

Diagnosis Implementation MonitorizationCreation



SDC | Clients

Grupo Espírito Santo

http://www.brisa.pt/BRISA/vPT
http://www.iaca.pt/index.jsp;jsessionid=9AAF2DA20778303348C479870D4225D5
http://www.edp.pt/EDPI/Internet/PT/
http://images.google.pt/imgres?imgurl=http://www.uc.pt/9ismibm/imagens/logo_ismibm_delta.jpg&imgrefurl=http://www.uc.pt/9ismibm/spons_cont.html&h=150&w=150&sz=15&hl=pt-PT&start=1&um=1&tbnid=IvLZrbfgZF8r4M:&tbnh=96&tbnw=96&prev=/images?q=Delta+Caf%C3%A9s&svnum=10&um=1&hl=pt-PT
http://www.fnac.pt/pt/Default.aspx
http://www.tsf.pt/imagens/2005/07/noticias/imgs/11/pequeno/bes.jpg


SDC | Clients



Corporate Social 

Responsibility

What is it about? 



Sustainable Development | Definition

Sustainable Development is the development that meets the 

needs of the present without compromising the ability of future 

generations to meet their own needs.

in Brundtland Report 1987

http://images.google.pt/imgres?imgurl=http://3.bp.blogspot.com/_c_NiwazZsH0/R7Mzxl0TJEI/AAAAAAAAABc/VUnTkLLM6J8/s320/Gro-Brundtland.jpg&imgrefurl=http://andort.blogspot.com/&usg=__XWG1oTm4Hv3nsqSePsi9z1Cu2po=&h=225&w=221&sz=13&hl=pt-PT&start=13&um=1&tbnid=SB0vuHMGJv0zXM:&tbnh=108&tbnw=106&prev=/images%3Fq%3Dgro%2Bbrundtland%26hl%3Dpt-PT%26sa%3DN%26um%3D1


Sustainable Development | Definition

Corporate social responsibility or Sustainability is the 

continuing commitment by business to behave ethically and 

contribute to economic development while improving the quality of 

life of the workforce and their families as well as of the local 

community and society at large." 

World Business Council for 

Sustainable Development

http://images.google.pt/imgres?imgurl=http://area3.updateordie.com/files/2009/07/wbcsd_logojpg.jpg&imgrefurl=http://area3.updateordie.com/sustentabilidade/2009/07/portal-wbcsd/&usg=__St0kzi5-xSmt0GgGVj1QZlynu6g=&h=442&w=1295&sz=179&hl=pt-PT&start=1&um=1&tbnid=vqhAhjgdsTh2CM:&tbnh=51&tbnw=150&prev=/images%3Fq%3Dwbcsd%26hl%3Dpt-PT%26sa%3DN%26um%3D1


Sustainable Development | Definition

Corporate Social Responsibility is defined as a concept whereby 

companies integrate social and environmental concerns in their 

businesses and interactions with stakeholders on voluntary basis. 

in Promoting an European Framework for Corporate Social 

Responsibility (European Commission White Paper)

Å The main features of CSR are: 

π going over and above legal requirements by adopting voluntarily measures; 

π linking to the sustainable development concept of the EU;

π changing management approaches. 



Sustainable Development | Political and 

institutional events on the path of sustainability 

05

ñOur 

common 

futureò

Rio 

Summit
Joanesburgo 

Summit

Lisbon European Summit

10

Millenium Development Goals

151972 1987 1992 01 022000 0604

European Union strategy for SD

White Paper Promoting a Framework for European CSR 

Communication of EC related to CSR:

The contribution of business for SD

Portuguese Strategy for Sustainable Development

Learning decade of SD

ñThe 

Limits to 

Growthò

Stockholm 

conference



Sustainable Development | From challenges to 

opportunities

It is not

Å Giving money to the poor

Å Just obeying the law

Å Philanthropy

Å Something specifically 

dedicated to women 

sensitiveness

It is

Å Business model  where 

organizations have to be seen 

as partners in their 

communities and not just as 

profit centers promoting the 

interest of their shareholders 

but as businesses having 

obligation towards various 

stakeholders

Å Business strategy

www.bcsdportugal.org

video.mpg


Sustainable Development | Top 10 myths about it 

1. Nobody knows what sustainability really means

2. Sustainability is all about the environment

3. ñSustainableò is a synonym for ñgreenò

4. Itôs all about recycling

5. Sustainability is too expensive

6. Sustainability means lowering our standard of living

7. Consumer choices, not government intervention, offer the most 

efficient routes to sustainability

8. New technology is always the answer

9. Sustainability is ultimately a population problem

10. Once you understand the concept, living sustainability is a breeze 

to figure out

in Scientific American, March 2009

video.mpg


Corporate Social 

Responsibility Strategy



BCSD

Organizations | Contribution to Sustainable 

Development

Å An integrated approach to social, environmental and economic aspects

Å A long term perspective, concerned with future generationsô interests 

and rights, as well as the current generation

Å Inclusive business strategy, that recognizes the need of stakeholders to 

be involved in decisions that affects them

Positive impacts:

Å More competitive

Å More likely to retain customers

Å More attractive to best brains on the market

Å More attractive to investors and insurers (reduction of exposure and 

other liabilities)



BCSD

Organizations | Opportunities of Sustainable 

Development

Å Increase brand equity and 

reputation

π Reinforce trust from the 

market

π Social permission to operate

Å Social, labor, environmental 

and regulatory risks 

management

Å Eco-efficiency: cost reduction

Å Innovation and creativity

Eco-

Efficiency

Brand equity 

and 

reputation

Involvement 

and 

motivation

Permission to operate

Risk management

Innovation and creativity

Social 

Cohesion

Economic 

Prosperity

Environmental 

Quality



Definition of a CSR Strategy



BCSD

Approach

Inputs Diagnosis 

according to the 

interpretation of 

inputs

Positioning

Commitments

Key indicators



Inputs for a CSR Strategy

Stakeholder engagement

Sector framework

Benchmark

Internal diagnosis

Risk analysis



Organizationôs involvement

Å Areas in organizations that are typically involved in the process:

π Environment

π Human Resources

π Health & Safety

π Finance

π Strategic Planning 

π Legal



Stakeholders are people, groups 

or organizations that affect or are 

affected by an organization 

activities. 
Accountability

Stakeholders | Definition



Stakeholders | Who are they?

Employees Customers

Suppliers and 

business 

partners

Local 

communities

Competitors

Associations

Media and 

universities

Labour unions

NGO and other 

organizations

Government 

and regulators

Investors

ORGANIZATION


