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SDC | Mission

Founded in 1994, SDC is the first portuguese consultancy company
In sustainable development

Our mission: place sustainability in the heart of

|
|
|
|
organi zationso6 strategy
|
|
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SAIR DA CASCA SDC | Who are we?

An alliance between experts in sustainability
and experts in communication

Experts with over ten years experience on

working with biggest European companies

on topics of social responsibility.
We executed the main national projects in

this area.
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SAIR DA CASCA SDC | Positioning
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SAIR DA CASCA SDC | Clients
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SAIR DA CASCA Sustainable Development | Definition

Sustainable Development is the development that meets the

needs of the present without compromising the ability of future

generations to meet their own needs.

in Brundtland Report 1987
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SAIR DA CASCA Sustainable Development | Definition

Corporate social responsibility or Sustainability is the

continuing commitment by business to behave ethically and

contribute to economic development while improving the quality of
life of the workforce and their families as well as of the local

community and society at large."

World Business Council for
Sustainable Development

Warld Buiiness Cauncil far
Sustainable Development
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SAIR DA CASCA Sustainable Development | Definition

Corporate Social Responsibility is defined as a concept whereby
companies integrate social and environmental concerns in their

businesses and interactions with stakeholders on voluntary basis.

in Promoting an European Framework for Corporate Social
Responsibility (European Commission White Paper)

A The main features of CSR are:
Tt going over and above legal requirements by adopting voluntarily measures;
1t linking to the sustainable development concept of the EU;
Tt changing management approaches.
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Sustainable Development | Political and
Institutional events on the path of sustainability

Learning decade of SD
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Millenium Development Goals
A
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AThe AOur Rio Joanesburgo
Limits to common Summit Summit
Gr owt o futureo

Lisbon European Summit

\ 4
Stockholm
conference

European Union strategy for SD

White Paper Promoting a Framework for European CSR A

Communication of EC related to CSR: €=
The contribution of business for SD

: \/
Portuguese Strategy for Sustainable Development
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It IS not
Giving money to the poor
Just obeying the law
Philanthropy

Something specifically
dedicated to women
sensitiveness

www.bcsdportugal.org

opportunities

Itis
Business model where
organizations have to be seen
as partners in their
communities and not just as
profit centers promoting the
interest of their shareholders
but as businesses having
obligation towards various
stakeholders

Business strategy
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Nobody knows what sustainability really means

Sustainability is all about the environment
ASustainableo i s a synonym for
| t6s all about recycling
Sustainability is too expensive

Sustainability means lowering our standard of living

Consumer choices, not government intervention, offer the most
efficient routes to sustainability

New technology is always the answer
Sustainability is ultimately a population problem

Once you understand the concept, living sustainability is a breeze
to figure out

in Scientific American, March 2009

N
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Corporate Social
Responsibility Strategy




An integrated approach to social, environmental and economic aspects

A Il ong term perspective, concerne
and rights, as well as the current generation

Inclusive business strategy, that recognizes the need of stakeholders to
be involved in decisions that affects them

More competitive
More likely to retain customers
More attractive to best brains on the market

More attractive to investors and insurers (reduction of exposure and
other liabilities)



I | I S SDC Organizations | Opportunities of Sustainable
By Development

A Increase brand equity and
reputation

Tt Reinforce trust from the
market

Tt Social permission to operate
A Social, labor, environmental

and regulatory risks Permission to operate
management Risk management

.. : Innovation and creativit
Eco-efficiency: cost reduction )
Innovation and creativity

To I

vironmen tal
Quality
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Definition of a CSR Strategy
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Inputs

ESTRATEGIA DE SUSTENTABILIDADE
POSICIONAMENTO « COMPROMISSOS - TEMAS E INDICADORES CHAVE

IMPLEMENTACAO DA ESTRATEGIA

COMUNICAR

/N

IDENTIFICACAO
DE DESAFIOS

MATRIZ

ERIALIDADE

RELATORIOS DE SUSTENTABILIDADE

Approach

Diagnosis
according to the
interpretation of
inputs

Positioning
Commitments
Key indicators
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Inputs for a CSR Strategy
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Stakeholder engagement
Sector framework
Benchmark

Internal diagnosis

Risk analysis
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SAIR DA CASCA Organi zati onos

A Areas in organizations that are typically involved in the process:
T Environment

Human Resources

Health & Safety

Finance

Strategic Planning

Legal

Tt
Tt
Tt
Tt
Tt




SAIR DA CASCA Stakeholders | Definition

Stakeholders are people, groups
or organizations that affect or are
affected by an organization

activities.
Accountability

The changing horizons of business
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Stakeholders | Who are they?

Employees Customers Local
communities

Investors
Competitors

Government
and regulators

Associations

Suppliers and Labour unions

NGO and other
organizations

Media and
universities




