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New management paradigms
applied on NGO

Create a trustworthy corporate brand
through the creation of an inspiring
non-profit organisation...

... that offers avalue proposition
for Clients, Team imanagementi&
Siaff andSoeciety.

... guaranteeing thehe
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Entrepreneurship and Leadership

Ol nventi on and entrepreneur sh
national [competitive] advantag®
M. E. Porter inThe competitive advantage pfi9@2@ions
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Promote a 0 is the ability of individualsjl | Leverage
S favourable and organisations (@ development of
S economic and (new products, new capabilities and
% commercial processes of production, new organisationalll | knowledge
S framework schemes and new produtdrket combinations
§ and to , Increase
Reduce difficulties taking into consideration the uncertainty andl | qualifications
on financing other barriers, making decisions and using
avail able resources e —uthoo
aceess Wennekers e Thurik (1998) Use te_:chr_mloglcal,
organisational and
management
innovations

Entrepreneurswith social conscienceuse their || Sociallyresponsibleorganisation®perateas profitable
economigower(profitability)to createa moreequal | organisationgjood placesto work and contributingto
andjutsworld (bydoinggood) theircommunitiesustainabilitandthe world
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