Goals:

1. to present our country on international level

2. to be advanced and to look ahead

3. as more than 50 % population of the country are women, we want to teach/train them to be sucessfull in public activities

What can we do about the poor representation of women in management?

1. take the power where it’s undisputed/unused

2. fight for workcondiotions that support life/worl balance

3. keep the goal in mind – never give up

4. be visible and relevant as EWMD

5. support women when you are influential

6. be sucessfull and talk about „Eigenlob stimmt“

7. get supporters/promotors – male & female

8. look at the success in SME

9. discuss and plan among women – then act among men

10.  Presence at the universities to encourage female studiers to create their own buisness, to think strategically (life planning)

11.  Increase services (e.g. child care) for women

12.  put pressure on politicians

13.  Increase numbers of women in decision processes

14.  Apply meritocraciq model instead of realtional model for jobevaluation

15.  Women helping women

16.  Mentoring

17.  get help for domestic tasks (housework, childcare)

18.  Re-define quality of contribution / works (value results, not hours to spent at the office)

19. Women ON Board initiatives (supervisory boards)

20.  Find career mentors/ sponsors (also male)

21.  start with local politics

Questions:

1. How many women / EWMD-members participated/voted at last EU election?

2. How many / which projects of EWMD have a political orientation?

3. EWMD-internal statistic: women in „top“ position (jobs)?

4. How is the individual support from EWMD network for these women? network value, promotion?!

5. How relevant is EWMD to women in top corporate positions?

6. What is the meaning of career within EWMD?

7. The original goal of EWMD (25 years ago) was to generate individual and personal growth which effects career patterns and corporate life.

8. Do we need a change or an amendment of our statues?

9. What are our expectations from EWMD today?!

Solutions:

· Quota

· Legislation

· Change attitude (men and women’s)

· Women in line management

· NEXT GENERATION to share rules and tasks get men involved

Reasons: women do not define themselves via a job position

Is EWMD a pressure group?

· no, till now

· do we want to be one?

Do we want to leverage our presence in Brussels (close to EU Parlament)?

· if yes: we need to establish professional strcutures (fulltime secetary etc.)

If selfcommitment of companies does not work, we need laws and regulations

Of Course: we have to be the missionairies in our enviorment, but it is not enough:

· get pressure on politics: set quotas for the business (web campaign

·  work on changing attitude of women --- educate!

Uzbekistan:

· strengthen the collaboration between international business networks of women

· unite all business women globally

· activities of EU & Asian women networks should be increased – do supportive work!

Lithuania: 

the problem is, that there are too many men in politics, government und managing positions. The way to solve this problem is:

1. to change traditional, old-dated thinking by changing legislation – thus force them to share family responsibilities 50/50 or more

2. to follow and implement Norwegian legislative practice in govermance and private business (40 % women in leadership postions)

